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MINUTES

HR Admin Tool (Ira Warm/John Chau/Andi Azzolina)
Ira, John & Andi provided an update on the HR Admin Tool.  Ira indicated that, in the conversion to PeopleSoft, some functionality was lost and the revised HR Admin Tool would address some of those concerns.

Andi provided a brief history:

•
Version 1 released January 2003

•
Version 2 released September 2004 included printable CPP’s & electronic 
termination forms

•
Version 3 released September 2005 which gave IT only had two months to rewrite the HR Admin Tool for PeopleSoft. This was not enough time to ensure a smooth transition.

•
Issues w/current version:

· base salary does not always match on all screens

· history doesn’t always display properly for anyone w/ retro records 

· some of the special roles are not working properly

· active employees sometime displayed as terminated

· administrators unable to access the complete list of people they need to see

John discussed the process to develop Version 4, which will be released at the end of the month:

•
IT, HR & HRIT worked together to redesign the system

•
developed separate loader programs to deal w/ individuals incorrectly terminated

•
consolidated position/salary information page

•
saves old screens as archived

Andi provided a virtual “tour” through a test employee record and reviewed menu changes of the new version.  She anticipates this version as more user friendly with administrators no longer needing to navigate through multiple screens as well as being able to access online CPP from this screen.

Questions/Concerns:

•
Eileen McLoughlin asked where she can find information on terminated employees.  Andi indicated that, at this time, this information cannot be displayed.  

•
Eileen also indicated it would be helpful to be able to view individuals on grants in her department even if they are assigned to a different department.  John responded that whatever department “owns” the employee is the sole department that can view the information.

•
Stella Phillips pointed out that if an individual has dual positions, they have two record numbers and one record is not active, such as House staff.  It still shows up as being active, when it should not.  John indicated he will review that problem.

•
Deb Keeling asked if there is anyway administrators can access an individual’s secondary CPP in another department.  Also, will administrators ever be granted access to the CPP for a position that their department partially funds?  Andi replied that the system is not at that level yet; perhaps in the future.

•
Hannah Rose asked if this information can be made available to the financial analysts as they should have the same access as administrators.  Andi pointed out that the administrators can grant them access.

•
User access and/or data questions will be handled by HR.

•
Technical questions should be directed to:  somit.dbapps@med.nyu.edu
Next Steps:

•
HR testing of system completed 4/27/07

•
Department administrators will retest system through 5/10/07

•
Training will be conducted week of May 14 (schedule to be announced)

•
User guide will be available/distributed during system go-live

•
System go-live – 5/28/07 (an email announcement will be sent)

Subcommittee Updates:

•
HR Subcommittee (Lauren Hackett) – no updates

•
Finance (Susan Firestone)

· Jim Geraghty attended the last meeting; he brought all of DAC’s issues back to his directors

· Jim spoke w/ Tony Marsicano regarding the administrators not receiving grant updates on a routine basis; they are trying to address that
· Online cost transfers – in discussion
· Blanket orders/charging accounts that don’t exist – in process
· CPPs are not being processed within 48 hours - Payroll has hired a consultant. Susan spoke with them and this is one of the issues they will try to address.  
· There was additional discussion regarding CPP process:  1) Marion Greenup pointed out that the individual in the Budget Office responsible for tracking them is only part-time; 2) Hannah Rose questioned why the Budget Office does not have the resources they need to process CPP’s timely; 3) Vanessa Gorelkin suggested that perhaps the internal approval process could be reviewed and streamlined.
•
Professional Development (Ellen Cherrick)

· will try to schedule another finance training session

· will schedule professional development as an agenda item at an upcoming DAC meeting

