DRAFT
Department Administrators’ Committee (DAC)
By-Laws 
for Discussion October 2, 2007

The Department Administrator’s Committee (DAC) was initiated in 2004 by the Vice-Dean of Administration to facilitate communication regarding School of Medicine financial and operational concerns among the chief administrative staff members for each department, institute and office.  Beginning July 2007, the DAC will begin to function more independently. Given this change, the DAC has discussed the future operational structure defined by the following By-Laws.

1. The DAC is organized by a member of one of the following department, center or institute:
· Anesthesiology
· Biochemistry
· Cardiothoracic Surgery
· Cell Biology
· Dermatology
· Emergency Medicine

· Environmental Medicine
· Medical & Molecular Parasitology
· Medicine
· Microbiology

· Neurology
· Neurosurgery
· Ob/Gyn
· Ophthalmology
· Otolaryngology

· Orthopedic Surgery

· Pathology
· Pediatrics

· Pharmacology

· Physiology/Neuroscience

· Psychiatry
· Radiation Oncology
· Radiology
· Rehab Medicine

· Surgery

· Urology

· Child Study Center

· GCRC

· Skirball Institute

· NYU Cancer Institute

· Office of Faculty and Academic Affairs
a. 
Members:  The most senior administrative staff member from each 
department, institute or office will be invited to participate by the current 
Chair of the DAC Committee.
i. DAC Standing Sub-Committees: 
1. Finance

2. HR

3. Professional Development

4. Research

ii. DAC Steering Committee composed of

1. Past DAC Chair/Chairs (1 year)
2. DAC Chair

3. DAC Chair-Elect

4. Finance sub-committee Chair

5. HR sub-committee Chair

6. Professional Development sub-committee Chair

7. Research sub-committee Chair

2. Nominations for DAC Chair-Elect will be held in October.  The administrative support staff member of the DAC will contact nominees to determine their willingness to serve.  Ballots will be distributed in October for November elections.  The Chair-Elect will serve on the DAC Steering Committee for one year prior to Chair service. (in October 2007, we will elect a Chair and a Chair-Elect)
3. Nominations for Sub-Committee Chairs will be proposed by the DAC Steering Committee (generally a current member of the committee) and approved by the DAC.
4. Standing Committee and Sub-Committee Membership:
a. DAC Membership will be limited to DAC members
b. DAC members may volunteer to participate on the committee/s of their choice

c. DAC sub-committee Chairs may limit participation as necessary to maintain efficient committee operation.

d. Individual DAC Committee members may send a department representative to sub-committee meetings when appropriate.

5. All financial requests will be given to the Chair, discussed within the Steering Committee and proposed to Chief of Staff and Executive Vice-President.
